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CI volunteers conduct follow-up
evaluations through mid-year and
final reports on results achieved.
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Following approval, funds are
distributed among UWO.

RECOMMENDED °

When the funding balance is
complete, the Cl Committee submits
a final recommendation to UWO’s
Board of Directors for approval.
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United Way of Odessa (UWO) raises funds.

YOUR DONOR
DOLLARS
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The Cl Committee operates within
UWO’s Board of Directors to review
and balance funding
recommendations from volunteers.

Approximately 50 Cl Volunteers
review agency applications, budgets,
audits, performance histories and
program outcomes.

Cl volunteers visit Partner Agencies

to see first-handed the work being
accomplished with the UNO funds.

CI volunteers meet to discuss
funding recommendations for each
program under consideration.

United Way of Odessa is committed to responsible stewardship, and is diligent in keeping our combined administrative and fundraising costs well below the national standard for nonprofit organizations. Our Partners Agencies are held
to the same high standard, and are reviewed annually by our volunteer-led Cl process.



